
  

Course Objective 
This training aims to improve the knowledge and skills of trainees 

in Project Management and Execution. 
 

Course Content  
  

-  Project definition, 

- Project phases, 

o Initial studies and project development phase, 

o Project phases, 

o Contract – Types of contracts, 

o Project planning, 

o Engineering and Procurement, 

o Engineering Organisation, 

o Site preparation, 

o Construction, 

 Construction works organisation and management, 

 QA /QC in the project, 

 Inspection 

o Commissioning phase 

 Project commissioning tool, 

 Pre-commissioning, 

 Commissioning, 

o Start-up phase, 

 Performance test, 

 Industrial start-up, 

o  Project hand over to End User, 

 Issuance of project provisional acceptance 

certificate, 

 Project hand over to client, 

 Start of the warranty period, 

 Issuance of final acceptance certificate 

Who should attends 
 

- Engineers 

- Technicians 

Language 

French / English 
(according to the majority 

request) 

Instructor 

Taoufik HADJ ALI  

Duration 

5 days 

Instructor Resume: 
 

Senior Commissioning and Rotating Equipment & Project Engineer with over 

then 36 years of National and International Experience on Medium and Large 

Project Engineering, EPC Projects, Revamping Projects and Operation & 

Maintenance Engineering Activities and Planification for Upstream Onshore 

and Offshore Oil & Gas Industries and Brownfield’s from Engineering to 

Execution phases and up to hand over to End Users.  

Large Experience in Preparation of Scope of Work and Specifications, Project 

Monitoring, Procurement, Construction, Equipment Installation, Pre-

Commissioning, Commissioning & Start-up Activities.  
  

Venue 
 

OGIM Premises-Monastir 

 

Fees per Participant: 
(Course - Lunch and 2 coffee breaks 

included)  

For resident: 1 900 DT  

For non-resident: 650 € 
 

*+150 € : for airport reception and 

local transfer to our premises during 
the training on request. 

  

VAT  Excluded 

 


