.0GIM. Project Management and Execution

[Frem [y 06D to [y 10, 2024

Course Objective
- Engineers This training aims to improve the knowledge and skills of trainees
- Technicians in Project Management and Execution.
Course Content
- Project definition,

Taoufik HADJ ALI - Project phases,
o Initial studies and project development phase,
Project phases,
Contract — Types of contracts,
Project planning,
Engineering and Procurement,
Engineering Organisation,
Site preparation,
French / English Construction,
(according to the majority = Construction works organisation and management,
request) = QA /QC in the project,
= Inspection
o Commissioning phase
OGIM Premises-Monastir = Project cor_nrr_liss_ioning tool,
= Pre-commissioning,
= Commissioning,
o Start-up phase,
= Performance test,
For resident: 1900 DT " Industrial start-up,
Fo e oGS o Project hand over to End User,
= |ssuance of project provisional acceptance
certificate,
= Project hand over to client,
= Start of the warranty period,
= |ssuance of final acceptance certificate
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