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https://www.ogim.tn/sites/default/files/ogim_public_training_schedule.pdf

9
OGIM

0il and Gas Institute of Monastir

Courses Index

Ref er Cour ses Dur at Pag<is
Professional Training
Geology and Reservoir

GP & Geol ogy and Petroleum Geol oy daysi?2

TP PS ]:I'iug:gi?riP;))oducing PetroleumGng}s’el@s (
RMSE Reservoir Modeling and Si mul5atayo|ns
éOHLA'PPAppIied Open Hole Log Anal yssi §ayslBet|r
WT RE Well Testing Practice & | ntgrgaystiat ijo
BPWT-® |Basi c Principles of Well Tlgstamspg10der
| RE I ntroduction to Reservoir EmMgdaysering
EORWE |[Enhanced Oil Recovery and Wat eayskRldodqdi
AREFEE |Applied Reservoir Engineeri|fbgd&ysR6ér mat
BDE Basics of Drilling Engineerijilmgday30
FDE Fundamentals of Drilling En|pi dayys3ilng
DF SH Drilling Fluids and Solid Ti5edayrssnrt
WC-E We | | Control 4 days33

Production and Well Intervention

| WC R ICVe\zlc-r:T i\;Vei Iclat Ii notne r VLeer\]/teiI or13 I;rneds Sﬁu 5 edagy%nt r
WC SE Well Completion and Servicimgdays39

WL GE Wireline Operations 3 days4o0
WO-E Wor kover Operations 4 days4?
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Courses Index

Ref er Cour ses Dur at| Pagé¢s
Professional Training
Production and Well Intervention
RP W La reprise des puits (WorkoMedayls43
B SE Basic Slickline 4,5 days
A SE Advanced Slickline 5 days#A7
B WTE Basic Well Test 5 day|s50
A PF Activation des puits 4 day|s?2
A LE Artificial Lift 4 day|s53
AL & Artificial Lift for Operatojff3sday|s54
ALE Artificial Lift Systems 5 day|ss5
WPNA |Wel | Performance and Nodal Andawssd s
CTE Coiled Tubing Operations 5 dayl|ss9
P RE Pipeline Pigging and I nspecit4i day|s53
NGIE Natural Gas Treat ment 4 day|s54
STHEE|S®paration et traitement huli3l éay|s§a z
S P-E Surface Production Faciliti|@sday|s66
REFE Operation and Maintenance off4 Rajsaz i|n
EMMTF |[Expl oitation et maintenance| 5desysnaclh
| T-E Technologies de contrll e dajbsdayess9 i|n
R PF R®gul ati on de Proc®d®s 4 day|sTO0
APSP |Aut omates Programmables (PL|@) da)Sst 2 ufc
| 1F Il nstrumentation Industriell|eg day|s74
PiE Process I nstrumentation 5 daylsT5
CMFF Corrosi on m®c ani smes et pjrdotaystd o]n
PCIP |Protection Cathodique des IrBsbImAsT7ati

et
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Courses Index

Ref er g Cour ses DuratPag*s
Professional Training
HSE

HSEFFP 'HSE au Travail sur un Chanmpdaysdt rfol

P& Premiers Secours 3 daysl1l

T MEF Travail en milieux expl osi?f day82

ATE ATEX Training 2 day83

| DASE || ntroduction au Domai ne PG®t day8i4er] e

L PF Protection contre | a foudr3e dgvusSiéght n

BLE Basic LifAautDumapgerdt Ext er nalll deegfBvbf il

BF A Basi c F-iBLsSt Ckirdg fication |1 day/88
Generalities - Economy - Management

PF-B Petroleum from Formation to|3 Wey ¥l nfal

TEF D®Rcoudesttedheix @ persoadtuicotni on |5 day9?2

WMME War ehousing and Materials Mpa2nadgednenjt

P ME Procurement Management 3 day|95

E WRE Ef fective Working Relationsh2i.psdays

GPAPMI | Gestion de Projets selon | adp pryLh e] PI

GPMSH#B Gestion de ProjetiBaavegaueMS Pr dpegtdo |20:

PI PMP |Pr ®paration intensive pour Sa degd Q3i Jf i «
ProfessionllanleE GePrMPi)f"i,cati on |[du Piroj qct
| nst-Wa s hietU$tAon

PMPME |Project Management in Acti op5 dRY&&6t]| ci
MS Project Software

MSPPMB/ Ms Project 2013 f-odBrasHrcesj ect [3MapayYYyg®kdmle nt

| PPMP |l ntensive Preparation for t h5 dRY9D]Oejct
(PMERerti fA ccaeritoinf.i cati on by |the |[Pro]ec
Il nst-Wasthe A3 A n
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Courses Index

Refere Cour ses Dur at Pag*s
Degree Courses
DE Drilling Engineering and
Languageglish _ . 378 h
Di plomadvanced Drilling Er and 114 a
Di pl oma 3 wee
Pr oj e
P EE Petroleum Engineering.
Languadegl i sh 450 h
Di plomadvanced Petrol eum E and 115]¢g
5 wee
Pr oj €
PH-E Petroleum High Technician
Languadegl i sh
Di plomRetr ol eum Hi gh Technp 350 hj 1161 g
OP Op®r ateur de Production P
Languade ench
DiplomRi pl *me doéop®rateur | 350 hp 117}y
PP@ Petroleum Production Oper
Languadegl i sh 350 hl 118
Di pliomRetrol eum Producti or D




Geology and
Reservolr
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Refere Courses Dur at| Pagégs

Professional Training

Geology and Reservoir

GP & Geol ogy and Petroleum Geol o3 dayg12

TP PES ]'cl'iug:(sji?riPL?ducing Petroleum6 dayd13 (
RMSE Reservoir Modeling and Si mu|5days |15

AOHL ABP Applied Open Hole Log Anal y|5 days1l6 r
WT PE Well Testing Practice & Int|5 daysl9 0
BPWT-B Basic Principles of Well T|5 dayg21 e
| RE l ntroduction to Reservoir E|4 dayg22 g
E ORWE Enhanced Oi l Recovery and W4 days24 d
ARE FE Applied Reservoir Engineeri |5 days25 |a

11



° Geology and
OGIM  petroleum Geology

Geology and Re Course Conte

Reference-E:

1. Geologhgebakemsent ary comp

Who should at Pl ate tectonic, Rocks, Mine

Engineers |l ogical time and geologi ¢ t
Management
ar e wiI'Ii

nd their 2. Sedi mentsaerdyi ngeenotlaorgyy :basi r

seai mentary processes; bas

sedi mentary rocks
I nstructor

Habi b BELAYO 3. El ement § awfl tiseamanitgype o
type of folds

Dur ati on

3 days 4. Petroleum geology:
-Exploration processes, p e
Venue rock, Reservoir rocks,

Monastir

Reservoir rock properties

Language Cap rocks and seal traps

Structural traps and stre

English

Hydrocarbon migration

5. Petdefeaomtion, physical

properties, Crude oil tylpe

29 years experience in Traini
BER@eyadWwNy|i st and | lae dtawrud rt ®a td e
nies. P. HGDBochimi e orga&ni que,
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9 Tunisia Producing
0i|$a$u!oMsﬁr Petmleum ”stems

Geology and Re Course Content
AR i S | . Petroleum Geol ogy Basics
[ I Geol ogi cal Petrol eumProvi

l1General structural and |te

2Li t hostratigraphy
3Di fferent petroleum Pr ojvi

BUBERSEIRRERE | | | . Tunisia Petroleum Systen
Habi b BELAY( 1. Tot al Pal eozoic/ Cenozoi c
1.1. Petroleum System of

Dur ati on

a . TafCambufitan/ Or dovi cl|i a

6 days
4 System
b. TadfAlegz awfsti ¢c petrol eum
Venue
1.2 Petroleum Systems| o
Monastir
a. TamMmeanzwfst petr ol eum s
b. TadaAlAZGAdufptetr ol eum syst
Language 2. Tot al Mesozoic Composit
Engl i sh 2.1 Ear |I-Gr étachademes c omp|os
Petrol eum system
2. 2. Kakltawcwleous composit e
system

29 experience in Traini

Qeya WoNgli st and | lae dtawcrud rt ®a td e
nies. P. HGPochimie orga&ni que,

13
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Tunisia Producing

Petroleum Systems

V.

N B

I V.
1.

I V.
1.

2.
3.

Course Content (2
Petroleum Occurrences in Tunisia
On shore Petroleum Occurrences
1.1 Southern Tunisia Province
1.2. Central Tunisia Province
1.3 . Sahel &Cap Bon province
Of f shore Petroleum Occurrences
Total Cenozoic Petroleum Systems
a. BouiPabewgene composite petriol el
b . BouNabgese composite petrol eum
Petroleum Occurrences in Tunisia
On shore Petroleum Occurrences
1.1 Southern Tunisia Province
1. 2. Centr al Tunisia Province
1.3 . Sahel &Cap Bon province
Off shore Petroleum Occurrences
1.1. Gulf of Hammamet
1. 2. Gulf of Gabes
Summary and Concl usi ons
This training can be delivered in Friench

14
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Geol ogy and Re

Refer ence -E

Who shoul d a

Reservoir En

Il nstructor

Mohamed Sal a
SAYED

Dur ati on

5 days

Venue

Monastir

Language

Engl i sh

Reservoir Modeling
and Simulation

Cour se Cont e
l1Concept of Reservoir Mo
2l ntegration of data 1 n
3Deterministic and Stoch
4Static and Dynamic Mode
5Framework Building
6Facies and Fracture Mod
7Porosity and Permeabil
8PoMiodel i ng Operation
9Concept of Upscaling
l10Exporting Results to Re
l1l1Data needed for Simulati
125i mul ation Techniques
13Hi story Matching

14Reservoir Forecast s

de
Mo

as

el

31

year s wi t h
and

and

experience
Gol f Canada) and
UAE) . Master and
and Reservoir Charact
a-Adt Lor of 39 papers
journal s.

(BP

ri o

I n
Un
P h
er
[
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Geol ogy and Re

Reference :-EA

Who shoul d at

Petrol eum e
Voir

e
g
g
Y

330 —®D® >
V< O S0 ~Q
—<wnw3zgo—oun

(@]

Akram AZAW

Dur ati on
5 days

Venue

Monastir

Language

Engl i sh

Applied Open Hole

Log Analysis & Petrophysics

Cour se Content
l-Basic Relationships of We
s Borehole environment
sl nvasion and resistivity
§s Borehole fluids
§ Basic information needed
§ Crossplots analysis & ev
2-The Spontaneous Potenti al
§s Rwetermination from SSP
§ Vol ume of shale calcul at
§ Determination of equi val

chemical water analysis
3Resistivity Logs
§s Array I nduction | mager (
§ Azi mut hal Resistivity | m
s Il nduStpihemi cally Focused
s Porosity Logs
§ Soni c Log

45

as
i at.i

mu |

[N l=u1

S o< O —

omo — —

Reservoir

~“p3I " VPO p~-@Q”

(@)

=
P
I

t
S
[
e
Cc
n
Vv
S .

® =~ O

ACK:
on

Consul t an

a l
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Applied Open Hole
Log Analysis & Petrophysics

8

Course Content
Density Log
Dual L aMSeFrLo |l og
Rxo curve

|l nvasi on
Rt
Neutr on

eval uati on
Log

di amet er

and

Combinati®enNetutyr dowgs

Revi evs tawadd ee s

s True porosity
4-Log I nterpretation
s Fundament al equations of wel
s Archie equation
§s The repiosbsvittyycrosspl ot
s Pickett crossplot method
s Determination of m, n and F
§ Water saturation calculati on
s Codeg i ntegration
s Permeability from Logs
s SwHei ght above FWL
s Fluid contacts from | ogs
s Lithology Logging
s Fracture detection from | ogs
s Low resistivity pay
§s Recommended | ogging program

from MENA

correction

(

| oc¢

(Sw)

7

2 /

=
-]

17



9 Applied Open Hole
09"‘" M Log Analysis & Petrophysics

Course Content (3/

5Shaly Sands I nterpretation

§ Clay indicators

§ The porosity |l ogs in shaly formati on
§ Shal e parameters for | og analysi s

§s Hydr ocarbon correction

s Esti mation of hydrocarbon density
6-Wel | site I nterpretation Met hods
s The resistivity ratio method

§ Qui-lckok i nterpretation

s Rwa for quick | ocation of hydrocajrbor
s The porosity overlay method
s MID I'ithology ©pl ot

s NeutDemsity triangle pl ot
7-Computerized Log Analysis

sPrinciple of calculations

s CPI pl ot presentation

§ Eept Sw, Sxo0, Som & Shr <calcul ati ons

§Grain density calculation

sLithology identification
NBThe n
Prefe

cour s udes
e r e t ti ci

c |
par

D«

u e |
r d hat

n —
O
-
5
«
—
i pien |

18



9 Well Testing

Geol ogy and Re

Course Content

1-Test Principles

Reference -E

Types of well tests

o

Objectives of test

cC cC

Well test design

—TO OoOwm

O OoOMd®OoO ~——

Considerations in wel/l t est

«
= O OB O

< W3S S S5 S
-0 —— 5 o

0N+t~ =
5 35 35 T @O
o DL o
0OQ S - S oSQ
w w w w w

Choke performance
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5 O dOcCc D DS
o< ®W»W O =~ O

Q — —
o —

T n

w -

w

I nf-pewf or mance relationship
s Fluid PVT characterisati on
BUREREEIRRSN 2-Reservoir Pressures
Akram AZAW Datum | evel
Hydraulic gradients
Duration Reservoir fluid distribut|io

5 days Fluid contacts

w w W W W

Prescdapteh di agram
Venue

w

Gradient interpretation
Monastir s Pressure correction

Language

am F. Mo ha mme d
neegsinngul ati on)

Engl i sh

S5 X

DO —.

—
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Well Testing

Practice & Interpretation

Course Content (2] 2)
sl sobaric map
s Horner pl ot
s Productivity Index (PIl), Pi, P*, KH.
s Effect of well acidisation
3-Pressuruwep Bluesltdi ng
s Reservoir types
s Pressure behaviors
§ Prestsruaresi ent test
s Bui-dupd anal ysi s
sLow permeability reservoirs
sLayered reservoirs
s Well test results and core analysi s
s Definition of the thickness of test
4-1 nt erpretation Met hods
sl nfinite reservoirtr
s Finite reservoir
s Average reservoir pressure
s Horner , MDH and MBH met hods
s Principle of Superposition derivati
s Reserve estimation from well tests
s Applications with Horner, MDH and M|
s Applicati onr amie ht evsatr iaarbaleysi s ( Super
NotTehhe course i ncludes problem sol vjiing
| ectures Preferred that participants
spreadsheet.

20



@ Basic Principles
o G I M of Well Testing
0il and Gas Institute of Monastir Operations

Geol ogy and

Cour se Objecti

Reference

This course is designed to| de
and identify the well testing
It is especially dedicated]|tc

production junior engineers

o)}

|l i mknewwl edge and experience \

Cour se Conten

Il nstructor . Well testing introduction.
Noomen KRIC . Drill stem testing (DST)
S —— Surface well testing over\
S5days . Surface well testing | ayol
Type of well testing.
Venue
Well testing sequences.

Monastir

Clean up period.

Language Data obtained during a wel
4 _— : Productivity.
N0 L .1 Productivity index PI
20i Il well (1 PR)
. 3Gas well (AOF)
10Sampling overview.

(Iw)

*\

i El ectrical
' [ "1 ng®nuine usrisa .d e
years of fi_eI
Noomen KRI C
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Al

and Re

Geol ogy

ReferenceE:

Who shoul d a

Producti on a
Voir Techni

Il nstructor

Tal el

Dur ati on

4 days

Venue

Monastir

Language

Engl i sh

Introduction to
Reservoir Engineering

GHARI

Course Conhillkd}
Day: 1
. ntroduction to Reservoir| Er
| !, |l ntroduction to Reservoir
1. Rock Characterizati on: Por
Compressibility, Satwuration
2 . FIluid Characterization: | PV
PVT Experi ment s, Sampling C
3. Rock/ Fluid Interaction [(Ca
Permeability, Wettability
4 . Drive Mechani sms
5. Volumetric Calculation
Day 2:
| Lntroduction to Reservoir| De
1 Devel opment Pl an
2 . Production Optimisation
3 Reservoir Performance
3.1 Voidage Replacement (VRF
3.2 Decline Curve Analysilis
3.3 Reservoir Simulation Ba:

22
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Introduction to
Reservoir Engineering

A W DN P

N B

N B

Day:

Cour se

3
EOR & Wat er

Conh2/ked})

Basi cs

Day

FI ooding

Reservoir Monitoring & Management

4

(Proposition): Aspects pratiques

Wel | Testing

Test Separator (Test de puits 7 tra
FIluid Sampling
Logging Basics & Tool s
This training can be delivered in Hrenc
This training can be delivered in FHr

23



Enhanced 0il Recovery
OG?M and Waterflooding

Ge ol o0y EI Cour se Cont en

1. I ntroduction
R 2 Primary Recovery

3. Recovery Factor
YRy | 4 Recovery Mechani sms

5. EOR classification:
Production an
Engineer s 5.1 Ther mal

5.2 Non ther mal
Ry 6. Enhanced Oil Recovery:

6.1 Steamflood
Tal el GHARIY
6. 2s5ilthu combustion
. 6. 3 Polymer flooding
Du r il 6.4 Surfactant polymer f 1| ood
4 days 6.5 Al kaline flooding
7. I mproved Oil recovery:
7.1 Miscible flooding

Venue
7.2 Carbon dioxide flooding

7.3 N2 + C0O2 + 02 + Others
8. EOR

Monastir

Language 1 screening

8

English 8.2 design process
8. 3 Mechanistic model
8

.4 Simulation
9. Water Flooding:

9.1 I mmiscible displacement
9. 2 Reservoir development| b
* Water gual ity spe

*  Waftleorod perf or manc

e |




Applied Reservoir
MEIRT  Engineering & Formation

0il and Gas Institute of Monastir
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Applied Reservoir

O CINR  Engineering & Formation

o

Evaluation

0il and Gas Institute of Monastir
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o Applied Reservoir

MO C=INT  Engineering & Formation
0il and Gas Institute of Monastir Evaluation

Course Content (3/ 3)

s Flooding patterns

s Prediction of oil recovery by watlerf
§s Water coning, critical flowrate, br e

V. Basic Concepts of Field Devel opment
slnitial production rate,

s Number of well s,

s We | | | ocati ons

s Well spacing,

sl njection pattern,

s Recovery factor,

s Pressure prediction,

s Production scenari os

s Economic evaluati on

NotTehhe course includes problem solving
| ectures.
Preferred that participants Dbring th
spreadsheet.
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Well Construction
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Refere Cour ses Dur at| Pagegs

Professional Training

Well Construction

BDE Basics of Drilling Engine|l0 da|30
FDE Fundamentals of Drilling |5 day|[31 |
DF SH Drilling Fluids and Solid|5 day|32 |

WC-E We | | Contr ol 4 day|33




9
OGIM

0il and Gas Institute of Monastir

Basics of Drilling
Engineering

We | | Constru
Reference-E:

Who shoul d

sarily
experience

.Technicians

Assistant Dri |l
year s of expe
al so participa

Il nstructor

Youcef \Y/ WD)

Dur ati on

10 days

Venue

Monastir

Language

Engl i sh

Course Object
7 El aborate well program
9 Coiiect the main requiremen
7 Select drill bit and eval

1 ldentity theéHAomponents

of

ed

9 Determine casing design
Cour se Cont e

l1Hoi sting System Rig Capa
2 . Bl ocs and Drilling L
3. Ton per Mile Applications
4. Slip and Cut program
5. Circulating System
6 . Pump Rates Application
7. Drill String Design
8. Dri I | Bits Design
9. Bit Hydraulics
10 Casing Design
11. Well Cementing

NB This training can be deliver

Graduat e
ong exper.i

Boume



Fundamentals of

OGIM

0il and Gas Institute of Monastir

gineering

Drilling
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We | |

shoul d

Wh o

Dril I

Fresh

Directi onal
MWD & L WD

Drilling

Engineers

l nstructor

Fawzi

Dur ati on

Monastir
Language

Engl i sh

-
1

Graduat ed

Mater i

_#Srf@m

rectio
advanced
area.

and Di
atest
h e Gul f

Engineer

e on

I I n t
2013.

d
y

10 vyears
L WD

n
Il nce

KERA ANWO T Kk
ma i
S

Fawzi



9
OGIM

0il and Gas Institute of Monastir

We | | Constru

Reference -E

l nstructor
Habi b

Dur ati on

5 days

Venue

Monastir

Language

Engl i sh

Habi b

AKI

Drilling Fluids
and Solid Treatment

Cour se Cont e

dntroduction & history
drilling &
chemistry

Functions of
Basics
.Clay chemistry

Wwbuoukds
Hydraul i cs

.Rheol ogy and

control

1

2

3

4
5.Drilling-oaerd
6

7 .Pressur e

8

.Borehol e
9 Hol e ¢l

probl ems
eaning

10Ei I tration

11Stuck pipe

12Lost <circulation
13Solid Control equi pment
l14Special fluids for spec
15Chemical s handling
l16Waste treatment and man

I al

age



oGIM  Well Control

We | | Constru
er el enceE Cour se Content
1. Welcome and I ntroducti on
2. Gener al Pressure Fundament
3. Presslulke aGadndept & Cal cul
4. Slug and Slug Effect
5. Gas Migration Analysis & C
instructor 6 . Kicks Causes and Signs
Habi b AKI D , :
7. Ki cks Anal ysi s
: 8. Surface Well Control Equi p
Durati on
4 days 8.1 Stand Pipe
8.2 BOP
Venue 8. 3 Accumul ator Bottles Gas
Monastir 8.4 Choke Manifold
8.5 Mud & Gas Separator
L
LR 8.6 Burner
Engl i sh )
9. Formation Leak Off Test| Pr
Formati on Fracture Gradient)
10. Drilling Fluids Surface
(Barite Mixing Syst em)
11. Well Shut iimMaPidoacsetdyur es (

Certificate

b years Exper.i
i ng Fluid



ocim Well Control

0il and Gas Institute of Monastir

12.

13.

14.
15.
16.
17.

12.
12.
12.

13.
13.
13.
13.

Course Content ( 2
Killing XaeltlkodatTlheor &« Power Point
1 Drillerds Method
2 Engineer 6s Method (Wait & Weight
3 Concurrent Method

Well Control Probl ems

1 Volumetric Control

2 Stripping to Bottom

3 Stripping using Volumetric
4 Lubricate and Bl eed

Trip Margin

Kick Tol erance

Fl oat in String

Ki | | Sheet Fill Up Wor k Shop

& Remedi al T

Contr

((Ver




d

10N aln

Product

Well

Intervent

10]4




Ref er

Cour ses

Dur at

Pagé

Professional Training

Production and Well Intervention

| WC k4 ICV(:,/(r:Ii i \:‘V€| Icla t Ii notne r VLeenvteil ° n3 F;r‘h(’ed% 34&%79 g cor
WC SE Well Completion and Servidcida@®
WL GE Wireline Operations 3 dayd
WO-E Wor kover Operations 4 dauge
RP W La reprise des puits ( WonkoayaB)
B SE Basic Slickline 4,5 da¥s
A SE Advanced Slickline 5 day47
B WTE Basic Well Test 5 days0
A RF Activation des puits 4 days2
A LE Artificial Lift 4 daySs3
AL & Artificial Lift for Operfatodays4s
ALE Artificial Lift Systems |5 daySs5
WPNA |Wel | Perf ormance and Noddl|l daAysa8| §ysi ¢
CTE Coiled Tubing Operations/5 day5s9

36
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Well Intervention Pressure =

OGIM

0il and Gas Institute of Monastir

Conftrol Course and
Certification - Level 3 and 4
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Well Intervention Pressure

9

OGIM

Control Course and

0il and Gas Institute of Monastir c e rtifl'caﬁaﬂ - Level 3 and 4
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9 Well Completion
QG'M and Servicing

Cour se Conten

1Basic well completion desi

Fformawebhbore communi cat O |

n)

w

Downhole completion equipm
TPacker selection and tubi
fTubing design and sel eciti
Corrosion and erosi on

RS AT SO sfl ow control equipment |an
Mokht ar AYH

4Wel | head and chokes
Duration 5Well performance
4 days ) )

6Deviated, multiple zone, s
Venue mul til atHPHA&l camgl eti on cons

Monastir .
4Causes and prevention of f

Language 5Sti mul ation design consi de
Engli sh 6Wireline, coiled tubing an
7Workover rig operations

NB : This training can be del i vier

ed Pet
Petr ol

Mokht ar AYE®'! ' and



ocim  Hireline Operations

0il and Gas Institute of Monastir

R e Course Cohitlea}
I ntervent. _
1. l ntroducti on
Reference -E
1.1 The oil and gas wel |l
Wh o s h ot 1.2 The well caompll dtoiren:i ntegdr
tion string and the well head
Engineers a . . .
nicians in 2. The wireline surface Equi pme
Compani es.
Operators i 2.1 The wireline unit and powe
Compani es
2.2The lubricator sections and
2.3 The stuffing box
Il nstructor
2.4 Weight i1indicator and sheayv
Mok ht ar AYHE
Hedi MONGI 2.5 The BOP
2.6 Mast and I|lifting equi pment
Durati on
3The wireline downhole Tool s
3 days ) ]
3.1 The wire: selection, car e,
3.2 The tool string: rope sock
Venue jointQqvemross
Monastir 3.3 The operating tools runi
kick over tool, tubing punch
Language .4
|
Engl i sh

Seni or Techni ci a
Mokht ar AY : [ : i n Oi | and Gas

wireline operat.

He d i MONGI

40



9
OGIM

0il and Gas Institute of Monastir

Wireline Operations

I

(

Course Conh2/kn}
4. Setting and retrieving tool s I
4.1 Lock mandr el
4. 2 plugs, chokes, check valves
4.3 Safety valves
4.4 Gas |lift wvalwves
4.5 Pressure and temperature gaugeé
5. Downhol e operations
5.1 Tubing calibration
5.2 Operating SSD
5.3 Pressure and temperature sur v«
5.4 Getting downhole solid and I
5.5 Fishing operation
6 . Safety aspects
6.1 Well <control
6. 2 Safety rul es
6. 3 PPE

1"t h
2 S

ey a
Jui d




ocim Workover Operations

0il and Gas Institute of Monastir

Production a
|l ntervent.i
ReferencekE:

Whoshoul d at
-Wor kover
-Downhol e
Engineers
-Production T
cians and Ope

Sup
Pr q

Il nstructo

Mokht ar AY

Dur ati on

4 days

Venue

Monastir

Language

Engli sh

Mokht ar

NB

Cour se Cont e
1.l ntroduction: well <cons
requirement for workove
1. The workover rig
2.Killing a producing wel
3. The killing fluid and t
4. The well control during
5. Pulling out completion
6. Stuck pipe and free poi
7. Parting and recovering
8. Fishing operations
9. Milling operations
10Reworking the producing
11 Cement and casing repai
12Cl eaning and preparing

13PI wagp-Abandon

This training

can

Operations

be deliver e

tedolaanudn Dr |
Petrol eum
|l i ng

nt

rs

t h



o [Lareprise des puits
oGIm (Workover)

Producti on

e Cour se Conten

Reference -F

Construction du puits, comp
Le rig de workover
. Tuer |l es puits

Les fluides pour tuer | e |pu
Le contrlle du puits pendan
Remont ®e de | a garniture |de

Coincement et d®t er mi natijon
Mok ht ar AY

D®t achement et r®cup®ratijon

Dur ati on 9. Les op®rations de rep°chalge

4 days 10Les op®rations de fraisage

\fanuise 11 Reprise de | a couche produc
Monastir 12R®paration du tubage et de
13Nettoyage et pr®paration du

Language

l14Bouchage et abandon de pujit
French

Graduated Petroleum and Dr
French Petroleum I nstitute

in dri ng and producti on
Mokhtar AYREB, ai ni

|1
ng)




ocim Basic Slickline

0il and Gas Institute of Monastir

cti
er v

Pr odu
| nt

on a
ent i

Refer encekE

Who shoul d a

New start wir
vices empl oye
new start pro
drilling and
engineer s. Ba
nance personn

Il nstructor
An EIl jay Well
Limited ( UK)
i nstructor

Dur ati on

4 .5 days

Venue

Monastir

Language

Engl i sh

Cour se Objecti
At the end of the course del
under standing of:
§ The functional requirement
§ Completion accessories
§ Perforating methods
s Wel | mai ntenance requirjem
using Wireline
§ Surface pressure contr ol
|l ine operations
s The application of wvariou
Vi ces
§ Procedures involved for | cc
Course Content
Day 1:
Compl etions Design
2. Project exercise (design
3. Equi pment identificati on
4. What is Wi reline?
5. Wirelines and wire select
spooling techniques

Li mi

vent i

ted I
on

nstruc
and with

4 4




oGIM Basic Slickline

0il and Gas Institute of Monastir

Course Content (2/ 3

Day 2:

1. Surface pressure control equi pment
2. Christmas trees and the use of wval v
3. Well head adapters

4 . BOPOSs, hydraulic/ manual / dual

5. Lubricator and riser sections

6. Quick union make up and safe opejrat]
7. Stuffing boxes manual/ hydraulic

8. Rel ationship between test pressujre
Day 3:

1. Review day 2 evening exercise (sjtud:
2. Wireline toolstrings, sizes and |sel ¢
3. Rope sockets/ conventional and telard:]
4. Weight bars/ conventional/roller/ |l eac
5. Mechanical jJars/ spring/tubul ar

6 . Upstroke jars/ hydraulic

7. Knuckl e joints/ knuckl e jars

8. Good operating practice

9. Crossovers and quick connections
10. Fish neck identification, I nternal |

45



oGIM Basic Slickline

0il and Gas Institute of Monastir

Course Content (3/
Day 4:
1 Review day 3 evening exercise
2 |l ntroduction to Wireline unit and p
3 Wei ght indicators, sheaves and angl
4. Weight indicator bleeding procedure
5 Tubing conditioning, W reline tools
6 Gauge rings
7 Lead | mpression Bl ocks
8 Bl ind box
9 Tubing end | ocators
Day 5:
1. | ntroduction to Wireline operations
2 . |l ntroduction to toolstring recorid f
3. Classroom exercise, Wireline opejrat
4 . Final Assessment
5. Course Critigque

46
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OGIM

0il and Gas Institute of Monastir

Producti o
Il nt er ve
Refer encekE

ul
C

(@]
D D D D
SS0O05So3QQ
T T S92

ol =) (ol e]
jab)

0
n
S
n
g
r

(7]

h
e
e
e
n
e
n
n

D Q
o
0]

|l nstructor
An EIl jay Well
Li mited ( UK)
i nstructor

Dur ati on

5 days

Venue

Monastir

Language

Engl i sh

Advanced
Slickline

Cour se Objecti
At the end of the course de|
under standing of:
§ Detailed Safety Aspects t
No-Routine I ntervention
§ The Range of Equipment [Re
§ NoRcutine and Advanced Wi |
§ Latest Advances in W reli:
Course Content
Day 1:
1. -Ronotine Operations
2 . Definitions
. Fishing Operations

3.1 Cause
3.2 Prevention
3.3 Planning
4. Types of Fishing Operal
5. Equipment Consideratio
5.1 Surface
5. 28Subface
6. Scenario
6. 1 Pl an
6. 2 Programme

47




9 Advanced
nilgﬁaﬁu! OMSHI' SI i Ck I i ” e

Course Content (2]

Day 2:

1. Failure Effects

2. Causes

3. Recovery

4 . Braided Line/ Cable Equi pment

5. Associated Operational Probl ems

6. Practical Cable Stranding Exercise

7. Quick union make up and safe operat
8. Stuffing boxes manwual/ hydraulic

9. Rel ationship between test pressure
10. Testing surface pressure contral I
Day 3:

1. Barriers

2 . Barrier Systems

3. Pressure Control

3.1 Loss

3.2 Recovery
4 . Hydr at es
4.1 Causes

4.2 EIli minati on

48



9 Advanced
OG' M Slickline

Course Content ( 3/

5. Communicati on: Rol es and Respons|i bi
5.1 Pressures

5.2 Vol umes

Day 4:

1. Requirements

2. Wel | Il nf ormati on

3. Equipment Suitability: Fit for PRurp
4. Calcul ations

4.1 Pressures

4. 2 Vol umes

ay 5.
Technol ogy

Advanced Wireline Technol ogy

Applications

D

1

2

3. Measuring Systems
4

5 Final Assessment
6

Course Critigque

49



OGGI.M Basic Well
0il and Gas Institute of Monastir Tes t

ti Cour se Objecti

c
er v
Reference -E:

Pr odu
|l nt

At the end of the cour s e, de
§ Have a good understanding

hydrocar bons
Who shoul d a ]
§ Have a good understanding

New start wel acquisition and fluid samp
services empl

new start pro
drilling and testing
engi n.eBearsse mai
nance personn

§ Have a good understanding

§ Function effectively as /an
§ Understand equi pment sellec
objetives

SUERSAIRREA] Candi dates will be trained w
N SRR d i f ferent testing sections,
Li mited CPer  of equi pment and tool s.

i nstructor

Cour se Content

_ ay 1:
buration Origin of Oil/l Gas
5 . 4ays . Introduction to Well Test
Needs, requirements & rles

Venue

l ntroduction to reservolir
Monastir

Language

Engli sh

An EIl jay Well Services Limited instruc

experience.

50



9 Basic Well

OG'M Test

Course Content (2]

Day 2:

1. Surface well test equi pment and |spe
2 . Surface well testing operations
Day 3:

1. Surface wel l testing operations |anc
2 Testing data acquisition equi pment
3 Testing data acquisition reportiing
Day 4:

1. Fluid sampling equipment and met hoc
2 . Fluid sampling ani mati ons

Day 5:

1. l ntroduction to DST

2 . Fi nal Assessment

3. Course Critique

51



ocim  Aefiation des pui

Producti on a
Il ntervent.

Referencer : Cour se Cont en
1. La compl ®t i on des puits
2. Pavrformance des puits et [
l nstruct o L'activation: principe, |te¢
et de surface, applications e
VBRGS0 chaque syst me:
) 3.1 Le pompage:
Durati on
T a . Pompe ~° balancier
b . Pompe ®l ectrique | mmerg
Venue c. Pompe © cavit® progress
MO S d. Pompes hydrauliques
Language 3.2 Le gas |ift

Petro
trol eu

Mok ht ar AY




0il and Gas Institute of Monastir

|l nstructor

Mok ht ar AYE

Dur ati on

4 Days

Venue

Monastir

Language

Engl i sh

ocim Artificial Lift

Cour se
1-Basic well compl
2-\We | 1| perfor mance
2Artificial i ft:

surface equi pmen
and di sadvantage

3. 1Pumping

3.2

Sucker rod

El ectrical
Progressive

Hydraul i c

Gas | i ft

Pumpi ng

Cont e

etion

and

prin
, P

O T O

[ |
I C
ach

DT O

i
t a
s of

Ssystems:

pumps
Submersib
Cavity P
Sy

desli

redqul

D @D
(72 B 7]

um

st



° Artificial Lift
OGIM for Operators

0il and Gas Institute of Monastir

Course Objecti

1 Principle of operation of t
activation
sl nterpretation of anomal i es
Who shoul d 9 Criteria for choosing an | ac
Oil and an oil field

Prod |
S Course Conten

l nstructor . . .
1-Require Activation

Rafi k HAMZ
2-Beam Pump / Sucker Rod PBRun

D t i : .
Sf et O 3Electric Submersible Pump

3 days

4-Progressing Cavity Pump (P

Venue 5Hydraulic Pump

Monastir

6-Gas Li ft

Language 7-Sel ection Criteria System

Engl i sh
8Case Study

ElnectramdcsAut omati sm Engi
NANCY Engindé&riamgeSc Mod
years experience in Oil

Rafi k HAMZ




R ARTIFICIAL LIFT
oGImMm SYSTEMS

o oduct _ Course Content

Il nt e
Referen - | . Fundament al of reservoi:- C

1Different types of reservoi

2. Reservoir drive mechaniism
Petro
Engin a . Depletion drive mechanis
staff - . .
signi b. Gas cap drive mechani sm
and c. Active water drive mecha
| ance
wel | s _ ) _ ]
ni que 1. Artificial 1ift systems
l ntroduction to artificlia
Sucker rod Ilift system (R
a. Types of beam pumping |un
b. Types of driven power |t o

Dur ati on . El ectric motors

i . Gas engine
5 days
c. Types of control panel

d. Typel/lgrade of sucker rjod
Venue accessories

Monastir e. Types of down hole pumps

ilL.nsert abl e

T - Tubul ar
Language

Engl i sh

Hes haABDELLA

: : Petroleum Engi neg

Mahmoud ABD _ as Appll_catllon
FATTAH d Engi oalenrdau sBE xrpye rrt
such as Rod Star,




9
OGIM

0il and Gas Institute of Monastir

ARTIFICIAL LIFT
SYSTEMS

f.

o O T 9

 —+ ©0 o O T 9

Cour se Content

Well analyzer
Dynamomet er
Il . Acoustic fluid | evel
. Pressure build up test
Troubl e shooting

Progressive cavity system (PCP)
Types of drive head
Types of down hol e pump
Types of control panel
Troubl e shooting

El ectric submersible system (ESP)

Mot or s

Seal

Gas separator
Pumps

El ectric cabl e
Control panel
Troubl e shooting

(

2/

56
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ARTIFICIAL LIFT
SYSTEMS

0il and Gas Institute of Monastir

5.

6 .

- 0O o O T Q

Course Content

Plunger |l ift system (PL)

Hydraulic |ift system (H/L)
Piston pump system

Jet pump system

Driven power

Electric engine

Di esel engine

Troubl e shooting

57
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Well Performance
and Nodal Analysis

Producti on a
Il ntervent.i
Reference -E

Who shoul d a

Production E

Il nstructor

Hadi m AMMAH

Dur ati on
4 days

Venue

Monastir

Language

Engl i sh

Cour se Cont €

Day 1:
Course Objectives

Producti ofPrseyssd werre alnad sy

3. Nodal analysis

4. Wel | model concept.

5. FIl ow in poroufeMedvaitrtn
bility

Day 2:

1. Hydrocarbon Phase diagr

2 . Single and Mul ti-phd&s Mol
3. CaslePRtudy

Day 3:

1. Single and Mul tiVphaNMed d&
2 . PVT in nodal analysis
3. Cas¥eLBtudy

4. Flow through the Choke.
Day 4:

1. Wel | p-er bdumanoe opti mi
2 . | PR sensitivities

3. VLP sensitivities

4 . Nodal analysis applicat|i
5. Nodal Analysis software

wi t h
oi | a
facil i

ring

of
ce

-

es9

De

z



Colled Twubing
o
Fernnada=rmrmentals
OGIM

0il and Gas Institute of Monaslir & Applications
Froduction Cour se Object i\
Reference -E 1 Providing essenti al dat a b
and uses.
9 Introduce the CTU component ¢
' 1l dentifying the different t
solving
1 I ntioducing the new technol
{ safety records and reducing

Course Co(nhillen

|l nstructor
Day 1:

| . l ntroducti on
Il 1. CTU History & Advantages
[ T CTU Equi pment
DAY 2.

| . CTU Techni cal dat a
I 1 . Down hole tool s

Ahmed NABI H E

Dur ati on

5 days

Venue

OGI M, Monast.

Language

Engl i sh

E I Zeft awi has B. Sc.
er i Cairo Univer si
[ i on I nst

has 26 Vye:
tubing '
ations

|
t

| : P
Z 7/ 4

Ahmed Nabi h

gl
|

Management ,
& Decé sion

I
a
y
S
S
S
i
e

= Zeft awi
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Colled Twubing

Fernndamrmrerntals
& Applications

Course Content (2]

Day 3:
|

CTU Applications
APl Stlaémsdfar)ds ( RP

Day 4:
| .

Revision
Brief on Nitrogen

1. Well bore clean out

Il V. Acid stimulati on

Day 5:

I Revision

I Test

I T Test review

|l V. Open discussion on real

probl ems ai

60



Process and
Surface Facilities




Refere Cour ses Dur at|Pag

Professional Training

Process and Surface Facilities
P RE Pipeline Pigging and I nspecijt4di days63
NGIE Natural Gas Treat ment 4 daysé64
STHGE S®paration et traitement hul3l daysgadz
S P-E Surface Production Facilitigsdays66é6
REF E Operation and Maintenance of4 Raws®stri n
EMMT Exploitation et maintenance|5ddsystBa&8clhi
| T-E Technologies de contrll e dajbs dawss9i n
R PF R®gul ati on de Proc®d®s 4 days70
AP SP Aut omates Programmables (PL|@) daysSst7r2u d
| 1F Il nstrumentation Industrielllgg days74
P{E Process Instrumentation 5 days75
CMFF Corrosi on m®cani smes et pprdotexst7i60
P C }FP Protection Cathodique des IrBs'da)lsI7zZti

6 2

N
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Process
Facil
ReferenceE:

and
it

Wh o

-Producti on
technicians
tors with |
ri ence.

-Pi pelines a
Engineers
and Techn

shoul d
a
on
n
. Su
i ci a
l nstructor

Mokht ar AYH

Dur ati on

4 days

Venue

Monastir

Language

Engl i sh

Pipeline Pigging
and Inspection

Cour se Cont en
1. | ntroduction: piping syst
2 . Pipelines:
Specifications, types, co0on:
conditions
Ri sks, damages and defects.
Protection: internal and)|  e:
treatment, cathodic protec:
3.Pipeline pigging:
Pig types
Pig traps
Pigging operations
4. Pipeline inspection and r
|l nline inspection
Ri sk management
Defects repair
5. Pipeline integrity: asses
6. Pigging documentation and

63



9 Natural Gas
OGI M Treatment

Process and
Facilitie: Course Conten
Reference-E:
Who should 1. Oi | and gas terminologly
1 Process !
tion [
technici 2. Behavior of hydrocarbons
1 Gas
ci an
3. Specifications of petrpol
Il nstructor 4 . Naturel Gaz constituants
Mohamed Lassaad
5. EI' i mi naftso@wmr ogases
Durati on
6 . Design of Sour Gas Treat
4 days
7. Hydrates: formation, Gas
Venue
Monastir 8 . Condensates extraction| p
9. Gas transport and storag
Language
English NB : This training can be deliver

engineer with
procur ement,
up experien
: Expert in
Mohamed Las ' knowl edge i
| SSAQOUI ' of projects.

64



OGIM

0il and Gas Institute of Monastir

Process
Faci l
Referenc

and
it
e . -F

Who shoul d
-0i | fields
operator s:
-Producti on
gas, wat er
cesses and
-Wireline
wor k wel |
-Mechani cs, e
ci ans, i nstru

|l nstruct or
Mohamed Las

| SSAOUI

Dur ati on

3 days

Venue
Monastir
Language:

French (wit
i n

h
wor ds en

Las

Mo hamed
| SSAQOUI

Séparation et traitement

huile, gaz et eau

Cour se Cont e
| . Objectifs des traitemen
producti on:

1. Constituants des fluide
2. Constituants posant des
) Sp®ci fications des pro
1. Op®rations r ®al i ser s
L1 Comportement des f 1l ui
1. £l ®ments de physi gueapge
2. £l ®ments doun effluent
V. Traitement des huil es:
Stabilisation des bruts
£mul sions huile dans |0
2.1 D®shydratation des
2. 2 Dessal age des brut
V. Traitement des eaux doi
1. | njection dbébeau dans | e
Vi Traitement des eaux de
1. Rejet des eaux de produ
VI | Traitement des gaz (i
1. Les probl mes dus | 6 e
pr ®vention
2. D®shydratation des gaz
3. D®sul furation des gaz

I

N 1

S
S

du
ur
d e

5 r
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Process and
Faciliti efd{
Reference-E:

Wh o

-Production E
and Technicia
-Operators wi
experience.
-Mai ntenance

shoul d a

l nstructor
Mokht ar AYH

Dur ati on
3 days

Venue
Monastir

Language
Engl i sh

Surface Production
Facilities

Course Cont e
1.The gathering and contro
-Gathering system
-Line pipes specificati
-Pipeline installation
-piping fitting
-Val ves
-Chokes
2. The oil [/ gas [/ water p
equi pment s:
-Oil treating
-Gas Treat ment
-Oily water treatment
3. The transfer, metering
-Pi pelines
-Pumps
-Storage facilities
-Measuring meters
4. The field utilities
N B This training can be deliv

on

an

er




Operation & Maintenance

9
OGIM of Rotating

0il and Gas Institute of Monastir Equipment

Process and

BTN Course Cont en

ReferencéeFE

Who shoul d ] 1l ntroducti on

-Process

tion
-Gas pl ant s
and operators

Operation and Mainteanhnec

N

3. Classification of Rotat:.I
|l nstruct ors Operation of Rotating [Eq
TaouBHARI AL
5. Mai ntenance of Rotating
Durati on . . .
6 . Organi sation and mainten
4 Days
7. Tools & Spare parts mana
Venue
Monastir 8 . Reliability and avail abi

Language

English/ Fr g

Senior Project & Rotating

i n Engineeri ngHy ddyadmewhiaHgisc
draulic machinery & plants.
in Project Engineering, Re
tenance Engineering activit
uAPletream Onshore and Of fshdg
and Brownfiel dos.

Taoufi k HAJ



P Exploitation et
o G l M maintenance des
0il and Gas Institute of Monastir machines tournan fes

Course Cont ejln

2lLes moteurs ~° gaz

3Les compresseurs alternatif

U7J

4 Les turbines © gaz

l nstructor

Taoufi k HAD 5Les compresseurs centrifuge

U7

Dalhrastaisosn 6.Les pompes centrifuges

5 days
7Les pompes doseuses

Venue . .
8.Les compresseurs VIs

Monastir

9Les ®changeurs thermiques

Language
French (with
words i n En

& Rotating E

adrr canuel ci hiaslnyidcr sad
pl ant s. Ov e
Il ng, Revamp
g activitie

and Of fsho

Taouf i k

1l ntroduction ~© | a mai ntenance
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Technologies de contréle
dans les installations pétrolieres

ur face
Cour se Conten
/| TC
1.1 ntroduction au contr?tl e| c
tiennsatallations industrielles
gd necSysst mes automati s®s ( D®f
's Pponilet principes de fonclti
e¥- Edfis outils de contrtles| e
I iqrL otihmstrumentati on de mesur e
SziﬂiLgeﬂé_”%lcb'tomates programmabl es
iLes r®seaux de communicati c
terrains)
sLé6interface Homme/ Machine ¢
ANDEupervision des installati ¢
4 . Les syst mes de s®curit®
5. R®gul ation de proc®d®s
s D®f i ni ti ons
17 Les principaux param trels
P®troli re ou gazi re
TPrincipe de fonctionnement
iComposantes doune boucl e de
TR®gul ateur PID
6 . l ntroduction aux syst mes
installations p®troli res (D¢
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shoul d at

Wh o

Il nstrument at i

Engin

n
c
(]
n o
7 J
o c
&) =
o o
N}
ol

l nstructor

Noureddi ne
Dur ati on

Monastir

Language

French

nstructor

Tuni si a.

n

Nour ed dki AnNeD |



ocim Relafion d Prooes

0il and Gas Institute of Monastir

5.

7.

8 .

o o1 o1 U1

O O O O O

Cour s

Les r®qgul at eu

1. G®Rn®r al it ®

Les R®gul a

Les r®gul a

|l ntroduct i

l nstrument at.
Descriptio
de
de
de
de

Mesur e
Mesur e
Mesur e

aa ~h W N

Mesur e

Vannes de r ®g

. 1. Descriptio

r®gul ati on.

2. Rl e et

pr

I ntroducti on

e Coh2lka})
rs industriels
sur | es r®qgul ateur s.
teur anal ogi que.
teur num®ri que.
on l a r®gul ati on su
on de mesur e
n et principe de flonc

temp®r atur e.
pression.
d®bi t .

ni veau.

et

ul ation positio

de f

nne

n et principe onc

i ncipe de fonctionnem

aux boucles de r®gul

71



9 Automates Programmables (PLC) !
OGI M Structure et programmation

Process and { Cour s e (:C)«]i EEZII

Faci
Reference

1. El ®ments dbéaut omati smes
1.1. Rappels sur | es syst ] mi
2 M®t hodes de synth ses

t mes s®quentiels.

SRetO =S — W O Mm

2. Structure mat ®ri el des API
2.1. Description dbébensemble

2. 2 Lounit® centrale (CPU)

T 2.3 Les modules doentr ®e
Noureddine 2. 3. Les modules de sortie
2.3 Les modul es de communi

Durati on

4 days 3. Structure fonctionnell e | de¢
3. 1. Fonctionnement interne
venue 3.2. Les taches cycliques |
Monastir 3.3.Foncit i @Qommande® s®quent i e
et signalisati on, R®&gul atiji o

Language

French

‘IHHIII!HHIHEII
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9

1,

Automates Programmables (PLC)

0il and Gas Institute of Monastir Strucu”'e et p’ Og’ ammation

N

5.

N B b~ B

Pro

N OWN R

nt

I nt

Course Conh2/kd})

grammati on

Qutils et d®marches de Progr
M®t hodes de structuration doé
Nor mali sation des3Langages:

M®t hodes dbébadressage et form

erneséeé)

Structuration dbébun Progr amme.

Programmatiomati smes | ogi ques

a mma
un p
Nor n
at o

dar

gages: Ladder (cont), SFC (Grafc

Programmations des op®rations

Trai t ement des valeurs anal o

roduction auXx r®seaux dbédauto

S nu
giqu
mat e

73



OGIM

0il and Gas Institute of Monastir

Process and
Facilitie
Refer encke

l nstructo

Fawzi BEN S

Dur ati on

3 days

Venue

Monastir

Language

Fr enicThechni c
words i n E

Fawzi BEN S

Instrumentation
Industrielle

Course Conten
Chapi tLree Cloontr1l e des proc®d®
Chapi tLrees 2:nstruments de mesu
| a temperature
Chapi tLrees 3:nstruments de melsu
Chapi tLrees 41 ®ments finaux dle
( Il'es actionneurs) | els
FO/ FC
Chapi tRR®ud:ation T. O0. R, regul
control ), R®gul ati on
r®gul ati on proportionhne
r®gul ati on rapport | (
Chapi tPr& D6 : Matrice C&E et Sy
Chapi thiemagmiosti c des defaulits
NB:Cette formation peut etre faite
production. LO6instructeur assur/e
de coaching directement sur | egs i

ectri
of
Contr ol

Graduated EI
than 25 years

L1Sape cial Iy in
activities.

c al Engin
experienc
and |
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Process and
Facilitief{
Referenc-€&

l nstructor
Fawzi BEN S
Dur ati on

3 days

Venue

Monastir

Language

Engl i sh

Fawzi BEN S

Process
Instrumentation

Cour se Cont en
Chapitre 1: Process Control
Chapitre 2. Pressure and [Tet
Chapitre 3: Level and Fl ow |
Chapitre 4 . Final Contr ol |
Chapitre 5: Di f f eOfdntCoQairtol

Split Range , Control,
Chapitre 6: P&I D, C&E Matri x.
Chapitre 7: Trouble Shooting
NB1l: This training can be organi z
tion site. The instructor provide
coaching sessions directly on/|th
NB 2 This training can be delive

Graduat ed
t han
speci

El ectrical En

years of exper.i
l' y in Control an
I es.

25
al
Hi vit



9 Corrosion :
°G| M Meécanismes ef Protections

Cour se Conten

Chapitrleed cons®quences de || a

l ntroducti on

Who should a . Les cons®quences

Petroleum Eng ; trMorR2phol ogie de | a corr

and Technici a _ D®f i niti on

sible for equ

of fshore and . Mor phol ogi e de |l a corrc
tre 3: La corrosion ®I| ec

tre 4: Rappels thermodyr

l nstructor . .
rochi mi ques

Ezzedi ne TH

tre 5: Facteurs response
ne p®trolier
DT R Particularit® du milieu
4 days Mat ®ri aux m®talliques ¢
tre 6: Protection cathoc
Venue : Th®orie de | a protecti c
Monastir : Protection cathodique
Protection cathodi que i
Language . Contr!'!les et suivis de

French trleeg rev°tements
Pr ®paration de | 06®t at
Rev°tements non m®tall.i
3. Rev°tements m®talli gl

c
(9]
‘N

cur es
Pr . Ezzedi neg¢ l nternati onal Ju
ESCO pri zes.



9 Protection Cathodique
OGI M des Installations Pétrolieres

Process and

Facilitie:d Cour s e Cont ent

Reference -F:

'l Protection cathodique par

w
oL}

WURERERERRRY i . La corrosion ®l ectrochi mi gt
Engineers and

cians in the

tion / Produc des installations p®troli r
addresses the

staff of <cons

PR | P | Th®orie de | a protection | ce
oi |l i stall at

|y ransporta

ti y i pel

an 0 ge

o d

(7))

T oL S <
=
QT T O
D To

| VProtection cathodique par

' d sl

l nstructor

ST V. Aspects pratigues de |l a prc
Duration | 6i ndustrie p®troli re
3 days VI Contrlles et suivis de syst
Venue VI Etude de cas

Monastir

Language

Fr er_lch




Global Safety Standards.




Refere Cour ses Dur at|Pagégs
Professional Training
HSE
HSEFP HSE au Travail sur un Champsgay3®a r ol
P& Premiers Secours 3 dayss8l1
TMEF Travail en milieux expl osj2f gayssz
A TE ATEX Training 2 days83
| DASE Introduction au Domaine P®tdaylsPer|
L PF Protection contre | a foudr3edgqylsBaghlft i
BLE Basic LifAautSDSumapgcerdt Ext er nah drefs7br]i
BF A Basic F-iBLsSt CeRirdg fication |1 day |88

79



HSE au travail sur
un champs pétrolier

9
OGIM

0il and Gas Institute of Monastir

oD

HSE Cour se Cont €

Reference -F

. Le syst me de management
| " entreprise

Whoshoul d at t | Le permis de travail
Supervisors, rtt. e reporting
SOQECECREE Pl |V, Enqu°°te et investigation
V. Les ®qui pements de protec
T VI . Types de dangers au trjav
Nejib JMOU 1. Les substances danger eus
2 . Les espaces confin®s
Dur ati on 3. Le travail en hauteur
4 . Le bruit et | es vibrati
3 days
5. La manutention manuell e
6 . Les sources d-ERniegrugeitetsa g/
Venue
(LO/ TO)
Monastir .
7. Gl i ssade, tr ®buchement s
8 . L' ®l ectricit®
balalldalla 08 9. La radioactivit®
French 10. L'incendie et |l es explo
ViIl. Les r gles d'entretien
VI, La protection de | ' env
I X. Les proc®dures d'urgence

Neji b JMOUROPpET




ocim  Premiers Secours

0il and Gas Institute of Monastir

Course Conten

H. S. E. 1/ Approche g®n®rale devant |ur
ReferencekfF: 2/ Les techniqgues de d®gagemer
3/ Les bilans et | es d®tresses
4/ CAT en cas doéh®morragies.

5/ CAT en cas do®t ouffement |

6/ lLes d®tresses respiratoires
7/ Les arrmeéspsi rcatraiiroes : Cause
8/ Comment wutil i serauutno nda@fiiqgburel

T —— 9/ Les mal ai ses.

D
c
-,

_ 10/ Les types de brulure (feé
Mohamed Ani s

11/ Les plaies (Simples et Gre

respectives.

Dur ati on
12/ Les fractures, | es polytre

3 days
ent or ses.
13/ Fracture du rachi s et comr
Venue

coquill e.
Monastir or 14/ Les piq%res de scorpion et
15/ Les insolations et | es col
Language 16/ Les positions dbéattente.
French 17/ Oxyg®not h®r api e.

18/ Les techniques de ramass

Q
o)

—
c

19/ R®vi sion avec mise en si

>
=]

© = S
ESND
B < -
owmw—= —o
D OO w;WoYW!m

—

Mohamed An
GUETARI

B O <
ERS — 0 o ()

(-Dr—rg—-e—r-—-r—c-

Dr
me
cu
st

an
fr

Ma
en

O nw o
" O
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HSE

Reference -F

(especi

and

a
a
S
e
e
r
e

Fawzi BEN S

Dur ati on

2 days

Language

French

TRAVAIL EN
MILIEUX EXPLOSIFS

Cour se Cont en
lSensibilisation © |l a gravit «
déincendi e
2Comment | es accidents doexpl

a. Rappel de triangle de f el
b. Non Respect des Proc®dur ¢
(PTW, JSA, RA, LOTOe¢)

c. Mat ®r i el non conf or me I
3. Zone atmosph re explosibl

izone O, 1 et 2)

a. D®f i nitZmmes 0, Zone 1 et
b. Directive ATEX (CompEx)

c. Proc®dures de travail dar

4. Choix et sp®cification d

5. Mai ntenance et I nspectiaa
4Exercices pratiques: Audit
5Test de connai ssances

) N

service engineer and

on t eiAH mieaii an i
as electrical
experience in Cont
ng in Oil and Gas

ment at i
n 2006,

of



ocim  ATEX Training

0il and Gas Institute of Monastir

HSE Cour se Conten

ReferencekE:

1. Il nduction and awareness e (
Who shoul d a explosion and fire acciden

Mai ntenance 1. Hcw explosion and fire acci
ti dechnician ) )
(especially a . =i re triangle
l nstrument

and every h . |l gnofantarnepd elh®@Bt St and.
needs to Procedures ( PTW, JSA, RA,
matil on

and ' cC. Apparatus and equi pment

)

3. Hazardous Area and Zone ¢l

et 2)
Fawzi BEN S a. DefinitZomes 0O, Zone 1 and
b. ATEX (CompEx) Directive
Duration c. Work procedure in ATEX Ar
2 days 4. Apparatus and equi pments| s

for ATEX Ar ea

5. Mai ntenance and inspectiljon
potentially explosive at mo:s

Language . . .
6. Exerci se: Site ATEX Audi t

Engl i sh

7. Assessment Test

Field service engineer and
as instrumentation tZAlcdeariica
1988, then in 2006, as el e

: 26 years of experience 1in
R B &$%n Engineering in Oil an



o
oeim

HSE

Introduction au domaine pétrolier
et fondamentaux HSE

Reference

Whos houl d

-IED

att

recruit

- Newl y
t he [

l nstructor

Nejib JMOU

Dur ati on

5 days

Course Content
| . I ntroduction P®troli re
1. Le p®trol e
2. La formation du p®trol e:
. pi ge.

3. La recherche du p®trol e
3. 1es autorisations
3.2La d®couverte
3.3L"exploration
3.4i.,e forage
3.5Le test pendant | e for e
3.6L"estimation des r ®ser \
3. La compl ®t i on
3.88e test de producti on,

4 . Le d®vel oppement p®trollili e

d®vel oppement )

5. Le champ p®trolier: Organ

6 . L'exploitation

7. Le d®clin de producti on:

d' eau

8. Le maintien de | a product

9. Limite ®conomi que

' 10. Abandon, remise en ®tat d




° Infroduction au domaine pétrolier
OG'M ef fondamentaux HSE

Course Content (2]

[ Cours HSE ( ou HSSE : Health, |Sec
1. Poutftoqu diesamin d'un syst me HSSE?

2. Hi storique des catastrophes dans |’
particulier ° travers | e monde

3. Cons®quences: humaines et ®conomi qu

4 . Les obligations des entreprises

5. Le syst me de gesti on -ldueast irdams qdueess :r i

6 . D®f i ni t0iRiinssqqueDanger

7. Les dangers et |l es risques dans || e

8 . Les moyens de protection: Des 1insta
9. Le permis de travail

10. Les consignes g®n®rales sur un |sit
11. Exempl e pratique d'identificatijon

85
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HSE

Reference-F

l nstructor

Christi an
BOUQUEGNEAU

Durati on
3 days

Venue

Monastir

Language
French with
words in

Protection conftre Ila foudre
(Lightning Protection)

Cour se Cont en:
Premier jour
| . Lightning phenomenol ogy
|| Lightning effects and t he

protecti on.

Deuxi me jour

i Lrghtning risk assessmen
|| A study case analysis.
I 1| The concepts of el ectr
di stance

Troi si__me jour

| . Physical damages to stru
[ I ntroduction to the 1lig
el ectronic systems

tlemani odl
Enq@lisfghtni nBredPiadent

t he Pr

Christi an

Bouguegneau i s
Sciences, Arts and Letters of H
pean Committee CLC TC 81X ( Lig
the Bel gian Commi ssion C
of I EC TC81 P
publication of the fi
standard | EC 62305 2006, Ligh
Il EC TC 81 WG12 ( Lightning Loca
WG13 President ( Thunderstorm

Professor and Head of Mis

Rector of the Polytechni
Scientific Council of t h
i

unt i |l t he

i s

8 6

t

~

ct
ht




° Basic Life Support
OGIM ' sutomated External Defibrillator

Cour se Content

HSE
gReference s SE-NE Pl enary I ntroduction aniqd
Cour se
2 . Lecture: cardiac arrest |,
3. CPR Plenary demonstrati on

4. CPR practice
5. CPR with 2 rescues Plenary
6 . Recovery position Plenar|y
Dur ati on
1 day 7. Recovery position practiice
8. CPR with AED Plenary demon
Venue 9. Demonstration to cover pat
MOTRa S L deliver 1 shock and start [CP

10. AED practice

SRURRRERESSE 11, CPR with practical drillls
Engl i sh

12. Foreigner body [/ Suffocat
13. Di scussion

14. Faculty meeting, feedbalck

87



9 Basic First Aids -
OGI M BLS Certification

Cour se Cont eni

1. Le concept de | a chaine de s

2. I mportance et rlle du premie
Al erte |/ protection

3. Reconnaissance et pr-ise en ¢
respiratoire (d®) " objectif |at

4. PLS (position | at®rale de |[s®

victime en PLS et technique

: 5. Condui te ~© tenir devant un ¢
Dur ati on
1 day 6. Conduite ° tenir et premier
7 . Evaluation et condui te °© tien

pr ®sentant des fractures

Venue ) . .
8 . Evaluation et conduit e tien
Monastir

pr ®sentant des pl aies

9. Evaluation et condui te °© tien
Language : pr®sentant des br %l ures
French 10. Reconnai ssance et condui te
m®di cal es : doul eur thoraci que
c®mi e
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Generalities
Economics
Management

89



Referer Cour ses Dur at| Pagég
Professional Training
Generalities - Economy - Management
P F-B Petroleum from Formation to|3t HeysPiln{dl
TEF D®coudestteedheix @ Upersoadtuicotni on |5 days92
WM M-E War ehousing and Materials Mandgysmént
P ME Procurement Management 3 days95s
E WRE Ef fective Working Relations|kRi. psdaygs
GPAPHI Gestion de Projets selon | '@BppaysOolBe |I
GP MS B Gestion de ProjetiBaavegwueMS |[Br daysdDo 4 (
Pr®paration intensive pour | a cejrtif]i
Pl PMP Professi onlanneE QePrMPi)f"i,cat i on |® udak 81003e|c
l nst-WashiedtGtAon
Project Management in Action:  Pr. 1 K
PMP M MS Project Software E dayﬂl%%
MS P P MEB Ms Project 2013 f-oBrasHrcosj ect |3Mdaysd® ing 1
I ntensive Preparation for the Prjoj edqt
| PPM¥P (PMRYrti fA ccaetritoinf.i cati on by |5 HWeayPirlo|j|e
l nst-Wagshe A3 A n
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(€]
n
Reference-E

Who shoul d a

Newly recrute
peopl e, admin
and financi al

l nstructor

Mokht ar AYH

Dur ati on

3 days

Venue

Monastir

Language

Engl i sh

Mok ht ar

AY

Petroleum from Formation
to Final Products

Course Cont e
l1What i s petroleum ?
2Petroleum Historic review
S3How petrol eum was f or med
4Where to find petrol eum:
5How to find petrol eum:
-Geol ogi c studi es
Geophysics _

ng operations:
drilling

|l i ng

ion evaluation:

We | Compl eti on

Natural flowing and a
10. Field devel opment
11. Reservoir Management
l12Production facilities:

We | | effluent separation a
13. Crude oil and natur a
1. | and gas processing an
Crude o0il refining, gas |

l15unisia and world statistl
Producti on, reserves a

N B This training can be deliver g

Gec

ti



Découverte des techniques
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Gener al +tEd e-s
nomi cManageme
Reference -E

Who shoul d

public with
vel (Bac to
t initiated
U :

S

B T > — o
DT O DD®O D

|l nstructor

Haki m HARZAL

Dur ati on

2.5 days

Venue

Monastir

Language

Engl i sh

Effective Working

Relationships

Cour se Co
| Wor ki ng Relationshi
1. Leading and mot
2 . Persuading Ot he
3. Delegating
4 . Deci sion Making
|| Continuing Wor ki
1. Devel oping Empl
2. Team Leadership
3. Team Management

nt en
p Funda
I vatinc
rs

ng Rel a
oyees

LHaaHk | m

Graduated
Lyon Busi

Engin
ness
FOoumnher a
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Gestion de Projet Selon
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MS Project 2013
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99

Course content (2
Deuxi me Jour
. Management des co%ts du projet:
Les m®t hodes d'estimati on. Exercices
] Management de | a qualit® du projet
Les outils et techniques de | a qualit
[0 Management des Rreosjseotuir ces hwumaj ne
Apports compl ®mentaires sur | es th®or
| V. Management de | a communication du
Apports compl ®mentaires sur | es styl e:
V. Management des parties prenantes du
Apports compl ®mentaires sur | es bonne.
VI Management des risques
VI . Management des approvisionnements
Explicitations sur |l es mod |l es de c¢on:
Troisi me Jour
I |l ni tiation au | ogiciel MS Project:
Le taches, |l es cout s, |l es ressources,
] Management des d®l ais du projet| av
Exercice d'entra nement calcul de ¢
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OGIM “

Gestion de Projet
vec MS Project 20173-

0l and Gas Institute of Monastir Basique
Gener al tEde-s Cour S € Obj ECW[ I
nomi cManageme
Ao f sl St g Connaitre | approche de gest
"Project Management |Institut
Wh shoul d a l'es modalit®s pratiques de s
Sl e e n®cessaires produire.
g_en s_urtout
E'O?] ¢ Ma triser |l a cr®ation d'un p
-CCad r®seau des d®pendances qui f
:es cation de projets tel que d@
eur
aP sant MS Project.
(S
ge ¢ Acqu®rir et m®mori ser -da&isrle€o
=
d-o pour g®r ar |l es projets avec
{nf T Suivre | es affectations des
o |l e piiotage du projet et Il es
MS Pr.oj ect
Cour se content
Premier Jour
I . |l ntroducti on |l a gestilon
1. Rappels des principes g®n®i
®t apes de |l a planification,| s
ManagementUSAMAs(tAMIut.e ™
: 2. D®finition des cinqg groupe
Monastir domaines d'expertises requi se:
3. D®f i nition des principaux
Language gestion de projets. Cycl e dle
French de s®l ection de projets.

project
trai



J Gestion de Projet

OG IM avec MS Project 2013-
0il and Gas Institute of Monastir Bas "q ue

Cour se content

(2

|| Léenvironnement de Project Profess
1. D®couverte des principaux affichages
2. Principes du moteur de calcul et m®t h
|| Cadrage du projet

1. |l denti fication des objectifs du proj e
2. Personnalisation des calendriers, et
3. Choix doéun mode de planification, et
Deuxi me Jour

| V. Cr®ation du plan de projet

1. Saisie des t©ches : dur ®e ou travail ?
2 . Les unit®s de temps, estimation des du
3. D®finition des phases et des jalons cl
4. Structure de | 6organigramme des t ©clhes
V. Cr®ation du r®seau des d®pendances

1. Les types de d®pendances.

2. M®t hodes de cr®ation des |liens de d®p
3. Le r®seau des tO©Oches.

4. Contr!ler |l a qualit® du r ®seau.

5. Lobavance et | e retard.
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Gestion de Projet
avec MS Project 20173-
Basigque

Troisi me Jour
Les dates ¢l ®s du projet
Types de contraintes, m®t hodes de s
| mpact sur | es calculs de Project,

A OWN PR A OWN PR A WN B

a b~ wbNPE

| Crr.®ati on des ressources

Course content (

Les ®ch®ances.
Le pilote des t ©ches

Le chemin critique

Rile, int®r°t et visualisation.
Mode de cal cul : |l es dates au plus
Les marges : marge | ibre, marge tot

ai

et

tl
a l

l nteraction des contraintes et ®c h®an

Cr®ation doéune ®qui pe de projet.

Les types de ressources : Travail, Ma
La capacit® (unit®s) des ressources d
Calendriers, disponibilit®s et taukx
Af fectation des ressources Travail
Avantages et inconv®nients des diff ®r
Distinction de |l a premi re affectatio
Lé6®quation du travail : |l a relation T
Le pilotage par | 6effort

Utilisation des types de t ©ches

EVALUATI ON

102




Préparation Intensive pour
la Certification”"Project

0 G I M Management Professional™

0il and Gas Institute of Monastir

Gener al tBEd e-s

nomi cManageme
Reference :F

shoul d a
de projet
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o 5
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, "3aHaa
oo Yoo Qo—00

4= o

PMPB Washington-USA

Cour se Object
1 Connaitre | a m®t hodol ogi e, I a
par PMI (Project Management ||
1 Ma triser | '"approche de gesti
"Project
Management Institute"”™ (PMI) Am®r.i
tiques de son application et |lles
§i At tester de 35 heures de forn ma
mai nes de
comp®t ences de gestion de projlet
me n
§i Foss®der |l es acqui s n®cessai
pcecuvaoir
s'"tnscrire 7 | "examen de certi|fi
Professional ).
Course content
ntaux de | |
"I nt ®gr ati
u X concept
on de proj
framewor k
Il nce?2, | PM
nci pes de
onctionnell
ondament aju

Dr Sali
on
He has
managemen
Turkey,

ma n

d
at

cat i
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Préparation Intensive pour

o

la Certification”"Project

o G . M Management Professional”

0il and Gas Institute of Monastir

PMPB, Washington-USA

Course content (2
5. Bref historique aux versions du PM
certification
6. Comment int®grer |l es diff®rents as
Deuxi me $ocope, Ti me
1. £l aboration de | a charte du projet
2. £l aboration du plan de gestion
3. £l aboration du Schedul e/ D®I ali
4. Gestion des exigences, des activit
5. Techniques de gestion: CPM, WBS €
de profitabilit®.
Troi si me jour Cost, Qualiity
1. Aspects financiers: estimation de c
planification
2. Gestion de | a valeur acquise (Earn
3. Aspects qualit®: Pareto, technique
nombreux autre outils pour | a qualit®

104



Préparation Intensive pour
- l/a Certification"Project

O G ' M Management Professional™
0il and Gas Institute of Monastir PMPB, Washington-USA

Course content (3

Quatri me jour: Human Resourc
Ri sk management

1. M®t hodes et techniques de communii cz:
communication, dos et don'ts.

2. Aspects ressources humaines du proj
3. Gestion d'une ®qui pe, aspect psy/chc
jets, Gestion de | a motivation, Team
4. Aspects de gestion des risques d'ur
mei |l |l eures pratiques en mati re de g
5. Techniques pour | a gestion des rjisc
Cingui nPer odJcouurrement , Stakehol d
and soci al responsibility, Mi
certification

1. Aspects des achats, de | dapproviisic
n®gociation et contrats.

2 . D®f inition, identification et gest.i
3. Wpapdu Framewor k PMI ainsi gu' ®t ude
dans | a pratique.

4. Aspects ®thiqgues d'un projet et de

5. Certification: Trucs et astuces |pot
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9
OGIM

0il and Gas Institute of Monastir

Gener al tBEd ae-s
nomi eMdanageme
Reference . -E R

Who shoul d a
Program Manag

Project Ma n a (
neer s and P
anyone el se

to work on pr
pl anning or e

|l nstructor
Said GATTO
Dur ati on

5 days

Venue

Monastir

Language

Engl i sh

Said GATTOUlR

Project Management

in action: practicing PMI approach using

Ms Project software
Course Object.i
Learn Project Management p
to practice the project | ma
sof twar e, which can be Jap
ment. The course wild@l allso
Project Management Body o
processes group as definec
PMBOK.
The ten Kknowledge areas o
l ined in the PMBOK
Basics for using MS Projec
Smal | [ projects analysis u
Course content
Day 1:
|l ntroducti on
Project selection technig
Project Management skil|ls
: PMI approach for project
knowl edge
areas and processes (10 Kk
Mapping of process groups

Dr Said GATTOUFI I's current |
ucation at the Higher Institute of Management of Tunis .
He has taught project manag s
and | eads traini
Saudi Arabia , the

i ng his academic ca

management

Tur key,
man dur i
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Project Management

o Gf n» in action: practicing PMI approach using

0il and Gas Institute of Monastir Ms PI'O[GCf software
Course content (
Day 2:
1. Project Initiating
2. Project Planning (part 1)
Day 3:
Project Planning (part 2)
PERT and CPM met hods
|l ntroduction to Ms Project
Day 4:
Pl anning with MS Project
Ms Project workshop
Day 5:
Project Executing
Project Monitoring and controlling |wi
Project Closing
Conclusion/ Feedback session.
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9
OGIM

0il and Gas Institute of Monastir

Gener al tBEd ee-s
nomi cManageme
Reference :-E

Whoshoul d att
Program Manag

Project Ma n a ¢
neer s and P
anyone el se
to work on

or

pr
e

pl anning

|l nstruct o
Said GATTO

Venue

Monastir

Language

Engl i sh

Sai ATTOUF I

MS Project 2013 for
Project Management-
Basics

D a
pr

A wWNPE

Cour se

3T PUwxUOT UEOwW

N
(@]

A N A~ N AN

A N o~ N AN

OEOET 1 Ol OUwQ@UEOPr EEUDPOOS W (U

EUI wOUwPT OwbpbUT wOOwPOUOWDOWE

01 O0U3 w

| EUUPEDXE U w

UUEEOw xUO EU
EOEOCaapOl wUTl i
xT EUPUwPUwxOEEIT Ew
EEUI wUUUEawExxUQEET

AN s AN AN N

BEOA CEEIEE EwW | W B OLE

Cour se Conten

60
Ni

y-Mdr ni ng sessi on: Pr

incipl es

Key

The universal
Concepts of
Pl anning with a Wor k Br
Foll owing a structured
l anning, execution, <cont

probhem
planning an

0]

Obj ect

t

0 ]

DN

cat.i

He

management

Tu

Oman

Sai
on
has

d GATTOUFI [

at t he

S current
Hi gher I nstit
project manag
and | eads traini
Saudi Arabia , the

ng his academic ca

taught

rkey,
dur i
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9 MS Project 2013 for
OGN  Project Management-

0il and Gas Institute of Monastir Basics

Course content (21
Day-Aflt ernoon session: Creating schedul «
1. Setting the project start date
2 . Using the WBS to plan the program
3. Creating tasks, subtasks and summar
4. Working with task durations and | in
5. Mani pulating the critical path and
6 . Setting constraints
7. Customi zing and printing Gantt <char
Day-AZternoon session: Cost control ‘wit
1. Cost control for the project manjage
2 . Cost control for the consultant:]| co
3. Cost control for the contractor: | a
Day-M®rning session: Tracking progress
1. Creating a baseline and setting [the
2. Tracking progress and cost s
3. Creating professional reports
4. Taking corrective -agnson for del ays
Day-Af3t ernoon session: MS Project 2013
1. Creating new calendars and wusing mu
2. Working with multiple, l i nked proj e
3. Sharing data and graphics with Micr
4. Additional scheduling and tracking
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9
OGIM

0il and Gas Institute of Monastir

Gener al tBEd e-s
nomi cManageme
Reference :E |/

Who shoul d a

Program Manag

j ect

Manager,
and Pl anner s

el se who want

on project ex

|l nstructog
Sai d

Dur ati on

5 days

Venue

Monastir

Language

Engl i sh

Sai @GATTOUEFI

Intensive Preparation for
the Project Management
Professional (PMP) Certification

Cour se Objecti
sfLearn Project Management p h
can be applied in their wor
PMP certification examinatio
foll owing:

w Procject Management Body |of

Ni ne knowledge areas of pr o]

P MB CK

9 Five project management |pr

9 Logistics of taking the PN

9 Types of questions asked i

1T PMP Mock test

Course Conhillkeal}

troduction/ PMP c
j ect Management Framew
of ficel OPM3/ Area of
framewor k/ Project Ma
j ect Management knowl ¢
cesses)

ping of process groups

j ect management conjit e
areas and five processes
8 Mock e [ tion (o0bj ti

DN § Sai d
cati on
He has
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Intensive Preparation for

o

OGIM

0il and Gas Institute of Monastir

on

/

f

the Project Management
Professional (PMP) Certifi

ica
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Degree Courses
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